
2022 AIS PATROL ROUNDUP MINUTES 
Better to identify a plant than skip over it. 

 

10/1/2022  
(Meeting by Zoom Video Call) 

 

Present: Maria Gross, Don Yurewicz, Bill Petry, Tim Keith, Ginny Hollis, Barbara Brown, Kathy 

Siranosian, Sue West, Christie Girouard, John Edgerton. 

 
SUMMARY OF FOLLOW UP ACTION ITEMS: 

1. Provide simplified instructions for posting on the blog. 

2. Check everyone’s access to the Blog 

3. Prepare a two-page handout for homeowners – 1 page for natives and 1 page for 

invasives.  

4. Consider inviting homeowners to a couple of show and tell events on the lake over the 

summer.  Pick some dates and advertise in the newsletter and on the web. 

5. Follow up on potential new members: Rick & Bette Jacques, Dudley & Sue Hall, 

Kieran Lombard, and Francie & Scott Osgood. 

6. Encourage everyone to wear their vest while patrolling – it helps raise awareness. 

 
 

Introductions Around the Table 

a. Maria identified potential new patrollers 

 Rick and Bette Jacques – have a new home next to Sue West 

 Dudley and Sue Hall – friends of Rose and Dean in Dolloff Cove.  He 

is on the lake frequently and both have shown an interest in becoming 

more involved.  Don went out on the lake with them this summer. 

 Kieran Lombard – lives in his parents’ home on Mudgett Rd (Mike Wolf 

is a next-door neighbor).  Don met with him this summer and we need 

to see if we can engage him as a new member in 2023. 

b. It’s important to stir neighbors’ interest to learn about  

 Native plants by their docks  

 See more by joining you on patrols 

c. John asked about the lake level and who decides to open the dam to release 

more water.  He voiced concern about the high level now and what could happen 

if we should have two additional inches of rain from hurricane Ian if it should 

reach this area.  Brad Gaudrault operates the gates on the dam and decides 

when and how much water to release. 



 

 
Patrol Members Updates 

a. Sue West needs help to cover her patrol area. At the moment she is the only one 

covering it. 

b. Bob Lauben’s accident and long recovery.  Ginny reported that they were able to 

come to the lake this year, but he is still recovering.   

c. Ginny suggested approaching their neighbors, the Francie and Scott Osgood. 

 

Summer Patrol Review  

a. Don reviewed how to find the patrol lake maps (links on the left side of the AIS 

web page) and showed the patrol results for 2022.  Overall, we did well but there 

were several areas that were missed: the lower half of Zone 15, most of Zone 13 

on the south side of Breezy Point, and the northwest half of Zone 9.  These are 

typically some of the last places checked because of their remote location on the 

lake and the difficulty of reaching them. 

b. Strong recommendation from NH Lakes is for patrollers to go out ideally 2x 

month.   

c. Most of all it is best to understand how it is critical that several of us share our 

zones with others.  It provides the chance for several pairs of eyes to survey the 

same territory where there are so many plants that might be missed by the first 

patroller. 

d. Does anyone want to change their current patrol assignments?  We will certainly 

review this again at the Kickoff 2023 but can start looking at it now and confirm 

next year. 

 Ace would like to just do Zone 4. 

 Anyone to join Sue West for Zone 1? We may be able to enlist Sue’s new 

neighbors Rick and Bette Jacques next summer.   

 Jackie Stanton is retiring next year and should be able to get out and 

patrol more often. 

 

Cliff Cabral’s Notes for the Season:  

a. So happy with the Lake’s clarity and that no invasives were detected.   

b. Impressed at generally low plant growth and how little algae was in Conway Lake 

compared with others he has been in. 

c. Last survey for the season will be during the first week of Oct and he will dive the 

channel specifically to be sure of what is in there.   



d. His designated “Hots Spots” are all the same. 

e. FYI:  He has had no encounters with Cyanobacterial blooms. 

f. The invasives he has worked on have been mainly  

 Invasive milfoil + Spiney naiad + Curly pondweed.   

 The Spiney naiad is the most difficult because of its short window of 

growth before it seeds (Only takes 4 weeks and then it dies back.  It can 

easily be confused with the thin leaved native pondweeds.) 

g. Points of interest:  

 The chemical treatment (an exfoliant) of Spiney naiad at Three Ponds 

(Milton NH) was successfully administered but there is a lingering 

question of whether the seeds survived.  Tune in next year. 

 He is currently working on a huge lake in No Maine (called Big Lake) with 

a lot of invasive milfoil and has been there about 3-5 years.  Point of 

interest is his claim that he has found about 30-50% of the weed grows 

back every year. 

 Neighboring lakes with invasive weeds:  Ossipee Lake that has Invasive 

milfoil and Lake Arrowhead (in Maine) that has both Inv. milfoil and 

Spiney naiad. 

 

Importance of Collecting Specimens from any plant you are not sure of.  

a. Get to know the plants’ details. 

b. If you can’t pinch off a section of a plant in question, then just “jerk it out” of the 

lake and get the specimen. The importance of getting a sample to identify 

outweighs the risk that a fragment may float off to grow somewhere else.  

 

Additional Training   

a. Don offers the use of his extra kayaks to do training from his shore in Dolloff 

Cove.  

b. Christie suggests — if we make a date to go out to train with Maria or Don, we 

could send out an email and invite additional people to join us. 

c. Kathy suggested we try to engage homeowners on the lake – get them to look 

along the shore on either side of the dock to start with.   

o Wearing an AIS patrol vest brings attention to what we are doing. 

o Offer a couple events over the summer where we invite homeowners to 

go out with to see what we do.  Perhaps put an announcement of dates in 

the newsletter and on the website 



o Have a one-page handout of the key plants in the lake and the invasives 

we are looking for.   

o Problem is that many people don’t want to make the commitment to learn 

the plants and be responsible for going out. 

o Consider putting together a webinar focused on Conway Lake aquatic 

plants and potential invasives 

d. If, at any time during the season, you find a neat collection of plants found on the 

lake then please be sure to POST THE NEWS on the blog’s Patrol Notes   

e. Go and see the new plants you haven’t seen yet on your patrols 

f. Hone your patrolling skills by teaching others (!).... Take out family, young or old, 

to share what you know and how you learn to know more. The energy is great!  

Patrolling Techniques  

Maria asked If anyone has learned something new about patrolling techniques 

lately or during the winter, or about tools or even lake mgt please let the rest of 

us know and post it on the blog.  (Doing this will help us to study them and 

present at the Kickoff 2023).  Everyone seemed happy with the current set of 

tools and maps. 

Cyanobacteria  

a. A phenomenon not just in N. England according to NH Lakes (9/2022) 

b. Blooms of cyanobacteria are most common during July and August — but the 

season in New Hampshire lasts through September.  

c. Occur in general in small shallow waters that are not moving  

 Blooms need warm waters  

 Concentration of phosphorous and nitrogen to reach critical levels  

o often as a result of lawn or stormwater runoff 

o fertilizer 

o development and runoff from more paved and impervious 

surfaces  

o contaminants leaching from failed septic systems  

o pet waste 

d. Kate Hasting, cyanobacteria program coordinator for NH DES, 30 reported 

occurrences statewide this year is in line with the last three summers:   

o 33 advisories were reported in 2019 

o 18 in 2020  

o 23 in 2021 



o Problematic algae overgrowth was first tracked by New 

Hampshire authorities in 2003, “it looks like it has increased in 

frequency, but it’s not a statistical increase,” Hastings said. 

e. Recommendation Notes:  

 Plant low bush blueberries, sweet pepper or spice bushes between a 

fertilized lawn and fresh water 

 Don’t blow or dump leaves into lakes and ponds.  When left in place to 

decompose they act as natural fertilizer for lawns. 

f. Any feedback on the new Cyanobacteria signage we put up 2022? 

 Eaton has requested that we take the sign down at the end of the season 

at So Cove launch and then repost Spring 2023…  

 Do the same at Conway Beach? 

 

Any Feedback on the Kiosk’s current layout … or how to improve it 

a. Maria noted that new signage was put up at the town beach and at South Cove 

including a large new sign on Cyanobacteria, an updated map of nearby lakes 

with invasives, and a banner for the CLCA. 

 

Any feedback on:  

a. CLCA website, presentation, ease to navigate?  Kathy expressed her 

appreciation for the great job done on the website and all the useful information 

that can be found there.  

b. AIS blog info and use? 

 Difficulties with Posting patrol notes?  John said that he has had problems 

posting – Don will look to see if there is an issue. 

 We will simplify the instructions and check everyone’s access over the 

winter. 

 

Thanks to all that have volunteered patrolled! 

 

Adjourn 

 

 



 

 


