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Conway Lake Conservation Association 
Minutes of Weed Patrol Kickoff Meeting 

July 11, 2020  
 

The first Conway Lake Weed Patrol meeting for the 2020 summer was held on July 11, 2020 at 9:30 AM 
via Zoom.  Persons attending the meeting were: Maria Gross (Chair), Don Yurewicz (Co-Chair), Bill Petry 
& Tim Keith, Ace Tarberry, Amy & Zach Burke, Christina Currier, Sue Cummings, John Edgerton, Theresa 
Einhorn, Brad Gaudreault, Christie & Richie Girouard, Alice Greely-Nelson, Tom Gross, Rose Hache & 
Dean Malouta, Virginia Hollis, Julie Hoyt, Lyn & Bob Lauben, Jim Proulx, Kathy Siranosian, Jackie Stanton, 
and Gitch Whalen.   

Welcome and Introductions: 
Maria and Don welcomed everyone to the meeting.  Maria emphasized that we need to patrol with 
heightened vigilance this season because we know that invasive plants and animals are present in 
nearby lakes.   She noted that 700 boats had already been on the lake even before Memorial Day.   
 
Maria asked each person to introduce themselves and give a brief report on where they have been on 
the lake and what they have seen.  Each person did so.  The majority of the group reported that they 
had already patrolled at least 1-3 or more times this season.   
 
FIRST AGENDA ITEM:  ACTION PLANS OF SEASON 2019 THAT HAVE BEEN REALIZED 
 
Summary from Agenda distributed prior to the Meeting: 

 Outreach packet 
 Organize with Cliff Cabral to have specimens of all invasive plants he is harvesting this season.  

This way all patrollers can see and touch them. 
 Collect water samples from ALL watersheds around Conway Lake and send them into UNH 

extension  
 Create a blog for WW Patrol on CLCA website. 

Discussion at the Meeting: 

 Maria noted that it is important to record the results of patrolling so that we will know whether 
there are zones that are not being covered.  East part of the Lake is doing well, however, the 
west part is not.    

 It is important to reach out to neighbors to encourage them to become active stewards of the 
lake.   

 Our lake diver Cliff Cabral gave 3 INVASIVE specimens to Maria from nearby lakes and will 
provide more as the season progresses.  They are terrifying – invasive milfoil, a hybrid of native 
and invasive Milfoil, and Curly Leaf Pondweed; some are massive.   

 In order to recognize invasive species, we need to be able to recognize the native species 
present in Conway Lake.  Maria noted that she is putting together a document on Patrolling 
Techniques and it will be placed on the Blog.  

 Maria noted that a Blog has now been created on the CLCA website, which will be discussed 
further in detail at this meeting.  
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 Maria, Don and Kathy  prepared a packet of a cover letter and a trifold brochure over the 2019 
winter to give to visiting boaters and renters starting in season 2020.  Now that is not going to 
be possible this season because of the pandemic.  As members of the CLCA Board and as a 
Conway Lake patroller, Maria met with the Washington Board of Realtors to get the word out on 
what we are doing to preserve the quality of our lake.   She was invited to share any written 
material (including the digital version of the packet) they could use to further the word amongst 
their members.  She did that and it appeared to be well received. 

 
SECOND AGENDA ITEM:  ACTION PLANS for 2020 
 
Summary from Agenda distributed prior to the Meeting: 
 
Action plans for 2020:  

 Make a commitment to be active year-round understanding that invasive species can be 
brought into the lake at ANY time and will continue to grow under many conditions.  

 Know the high-risk areas in and around your zone(s) – high traffic, neighbors’ boat launches, 
fishing holes, prevailing wind patterns toward parts of your Zone’s shoreline. 

 Recognize the native plants of patrolled zones: know that the average # of native plant species is 
< 25 and there are 10 or so that are dominant in any lake.   

 Know how to identify your zone’s native plants to rule out the target invaders 
 Study the 14 potential invasive plants in NH and know about their look-alikes.  See NHDES 

website:  
https://www.des.nh.gov/organization/commissioner/pip/publications/wd/documents/frightful_ 
fourteen.pdf 

 Thorough patrols of your zones.  At least 1-2 times a month during the growth season. 
 Confirm who the members are of your Patrol team and the Zone(s) and grids covered by each 

patroller within the team.   
 Review with Maria and Don any needed changes or additions to these teams. 
 If possible, choose a captain(s) to help organize patrols and submit data. 
 Heighten the WW Patrol’s presence to cover all of the Lake’s zones. 
 If we post all our surveys, there will be a record of when and where we have been.  We will then 

be able to cover those zones end those grids that were missed.  
 If there is ever a need to fundraise for the Patrol, we will have a record of the coverage we are 

doing. 
 Wear your vest and be seen!  This increases community awareness and interests. This can offer 

opportunities to recruit new patrol members. 
 If there is ever a need to fundraise for the Patrol, we will have a record of the coverage we are 

doing.  
 Promote the critical importance and ways to successfully Clean, Drain and Dry all craft … 

equipment … and shoes.   

The Challenges: 

 Virtually impossible to be 100% thorough 
 Weather and light conditions are not always conducive 
 Time and energy limitations 
 Some plant communities are dense and expansive. 
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 Some coves are almost entirely littoral (this is the area of the lake that can support growth of 
rooted and benthic plants and the depth distribution is largely limited by light). 

 Some areas have water clarity issues 
 You may not be able to patrol it all for whatever reason(s)   
 Learn ways to maximize the efficiency and accuracy of your patrols 

 

Discussion at the Meeting:   

Maria requested that each weed watcher meet with either Maria or Don at least once this season even 
if you have been doing this for a long time.  Either Maria or Don will reach out to each person and 
schedule these meetings this summer.   

Maria then recommended that each Patroller be familiar with the native plants and be able to recognize 
them.  One of the great things about the Blog is that it includes a list of native plants we should learn to 
recognize.  There are 21-25 native plants that we have identified in the lake so far.  Maria suggested that 
weed watchers download the list and check off what plants were found and learn what to look for.  
 
Maria emphasized that it is important that you wear your vest when patrolling so that others will 
recognize the patrol and what you are trying to do.  The public is receptive!  

 She noted that when she goes out, she puts out the message Clean, Drain & Dry All Watercraft, 
Gear and Shoes to anyone she sees putting in a boat, whether it be at South Cove or even a 
neighbor,  

 She will also ask where they have been.  This can heighten the public’s awareness of how the 
cleaning is vital if travelling between waterbodies. 

 

Maria noted the importance of reporting where you have patrolled.  Don has posted on the Blog a map 
of each individual weed watching zone, and for each zone, the map is divided into grids, so that you can 
more easily indicate where you have been.   
 
Maria noted the importance of identifying the location where you find a suspicious (or possibly 
suspicious) plant or animal.  

 Contact either Maria or Don if you do not recognize a plant or animal you have found.  
Ultimately it is WELCOME to send an email and photos to Amy Smagula FOR CONFIRMATION. 

 The GPS coordinates are important to Amy Smagula.  (Download the Solocater App on your 
phone, and when you take a photo using the App, the latitude and longitude coordinates will 
appear on the photo).  

 It would also be beneficial to physically mark the spot with a floating marker – you can make 
your own marker by cutting a noodle into pieces and attaching a weight (such as a big bolt).  
Take this out with you when you patrol.  

 Note the grid where the specimen was found.  You can print out your zone map with its grids 
from the blog (or ask Don for a copy). 

 
Maria noted that South Cove is a wonderful classroom.  You will see an amazing collection of plants.  
 
Maria turned to a discussion about algae.  She recommended two webinars, one presented by Lake 
Stewards of Maine (aka LSM) and another by the New Hampshire Lakes Association.  There are links to 
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both webinars on the Blog, in the folder called “Library”.   Maria discussed the difference between 
native filamentous algae and harmful cyanobacteria:   if the plant hovers near the Lake’s floor or aroun 
and you can pick it up with a stick, it is probably native filamentous algae.  In contrast, cyanobacteria are 
dispersed in the water column and readily floats to the top (however, note that filamentous algae might 
also develop air bubbles and float to the top).   
 
IMPORTANT: If you see something you are not sure about because its apprearance and presents in oddly 
colored hues of blue-green, please tell Maria or Don ASAP.  
 
It is important to report cyanobacteria ASAP because of its potential toxicity and that it is extremely 
hard to control or to get rid of.  There are different strains of cyanobacteria, some more toxic to animals 
and humans than others.  

Cyanobacteria Hotline 
INSTEAD OF CALLING AMY SMAGULA 
   CALL AMANDA McQUAID AT NHDES 

(603) 848-8094 
 
Amanda will come immediately to test the algae and its level of toxicity. Know that cyanobacteria 
blooms can show up, decay, and reappear in any one waterbody but not all of them.  Something that 
has remained a puzzle today. 
 
Maria then ask Don Yurewicz to discuss the Blog. 
 
THIRD AGENDA ITEM:  THE BLOG  
 
Summary from Agenda distributed prior to the Meeting: 

 How to find the Blog – two options – CLCA website or WIX app 
 Contents – there are “walk throughs” of the different folders on the Blog. 
 How to Create a Post 

o Add a title  
o Add text – include: 

 Date 
 Which Zone patrolled 
 Summary of what you saw 
 Questions  

o Add a photo(s) if useful – consider posting photos taken with Solocator which attaches 
latitude/longitude 

 
Discussion at the Meeting: 
Don Yurewicz explained that the Blog can be found on the CLCA website.  It contains information about 
plants and animals in and on the lake and is a place for weed watchers to post and share information. 
Don thanked Kathy Siranosian for suggesting the concept of a blog for weed watching purposes. 
 
Don displayed the Blog on the ZOOM screen.  You can access the Blog either through the CLCA website 
or the Wix App.  The blog contains 8 folders and there are links to each at the top of the main page of 
the Blog.  There is one folder to share information from your patrols and ask questions and 7 folders 
that contain reference material.  Don briefly described the contents of each Folder:  
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 Patrols.  In this Folder we will post info about our patrols on the lake – when and where we’ve 
been and what we’ve seen.  We can also use this folder to problem solve together. 

 Plants.  This Folder contains a listing of all the different plants you might see on the lake.  The 
fist post is a Species Checklist.  The ones highlighted in yellow are the ones we have actually 
seen and identified.  The ones marked with an exclamation mark (!) are the most common.  In 
red are the ones that have invasive look alikes.  If you are going to learn the plants you are most 
likely to see, look for the ones in yellow and especially the ones marked with an exclamation 
sign. 

o You can see a description and photo(s) for each plant.  If you click on a photo to see it in 
detail.   

o Dean Malouta noted that it is helpful to include descriptive criteria to help differentiate 
between native and invasive plants that look similar. Don confirmed that this is in the 
folder named Look Alikes. Maria noted that helpful information is also in Amy Smagula’s 
guide.  Gitch referred to the Maine Invasive species book with drawings and said that 
she finds that helpful as well. 

 Animals.  This Folder contains descriptions and photos of native aquatic animals (Invertebrate 
animals, not fish) that have been identified in Conway Lake:  sponges, bryozoans, mussels, 
mites.   

 Invasives.  This Folder contains descriptions and photos to help you identify invasive (exotic) 
aquatic plants and animals.  The first post is info from Amy Smagula with a list of invasive plants 
and animals found in NH.  Includes 70+ bodies of water with variable milfoil.  You should look at 
this.   Maria added that it is also good to know hydrilla and Brazilian elodea.  Don showed a 
photo of variable milfoil.  Maria said it is prolific this year in other nearby lakes; she has samples 
that came out of Great Pond (a part of Belgrade lakes).  Don continued to walk us through the 
photographs of exotics, both plants and animals.  

 Look Alikes.  This folder currently has one document with multiple pages to assist in distinguish 
similar looking native and invasive plants.   Don walked through some of the pages, including:    

o Illustration of ways to distinguish native milfoil and Eurasian milfoils;  an illustration of 
Water Weed (the native usually has 3 leaves, no serrated leaves) vs two invasive look 
alikes (Brazilian elodea and hydrilla);    an illustration of clasping leaf pondweed (native) 
vs. curly leaf pondweed (invasive) (the distinction is that curly leaf does not clasp the 
stem).   

o Don also noted that there is a page that helps you differentiate different plants based 
on a cross-section cut perpendicular to the stem. Maria suggested that when you go out 
take a sharp knife or scissors, cut a cross section through the stem, and put into your 
tray; cross sections are very helpful for plant identification.     

o  There is are also several pages showing various native common floating plants that look 
alike. 

 Maps.  In this Folder includes a variety of useful maps.  
o The most useful one for you as a patroller is the Weed Survey Zone map of your zone.  

There is a map that shows all the zones, and then there is a page- sized map for each 
individual zone.  The individual zone maps include a number grid that can help you track  
where you have patrolled in your zone.   
 
As discussed earlier, if you spot something, get longitude and latitude location by taking 
a photo using your Solacator App.  It is also helpful to triangulate your bearings visually, 
mark the location on your map, note the grid number and drop a flagged noodle, so that 
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someone can get to that area quickly.  Don notes that it may be helpful to print a copy 
of your zone/with grids map and take it with you when you patrol.  Don had his 
laminated; you can get yours laminated at Minuteman or Don can do it for you.  (Maria 
suggested that you also take a copy of Amy Smagula’ s book with you when you go out 
to patrol (“Aquatic Plants and Algae of New Hampshire’s Lakes and Ponds”;  there is a 
link to this on the Blog in the “Library” Folder).   

o Don also pointed out that there is a document containing the Conway Lake Littoral Zone 
showing the areas of the lake where light penetration to the bottom is sufficient for 
plant growth.  Don noted that the littoral zone extends to water depths of about 15 feet 
and plants can grow from those depths to the surface.   

o Don also noted that the maps show the spar buoy locations, which can help you give a 
reference position as to where you are on the map. 

o One of the maps shows the hotspots around the lake where diver Cliff Cabral returns 
every fall to do an additional survey.  

o There is also a map of the Conway Lake Watershed.  (Maria noted that we collected 
samples from every stream catchment area). 

 How To.  This Folder contains a growing collection of instructions to help all levels of patrollers.  
 Library.  This Folder contains links to useful guidebooks and webinars.  Maria noted that it will 

also contain copies of meeting minutes.  
 
In guiding the group through the tabs at the top of the Blog home page, Don noted that not all of the 
Folder names appear at the top of the home page – click on the word “More” at the top of the page to 
see the remaining folders.   
 
Don pointed out that if you place your cursor over the top of the page you will see the Printer Icon and 
Download icon on the top right corner of the Blog page.   
 
Maria and Don noted that the CLCA website, including the Blog section, is available to be viewed by the 
public, but only patrollers gain the permission to post on the Blog.  Don will provide access using a WIX 
invitation.  Please contact him for any and all questions about this.   
 
Don then demonstrated how to create a post.  His tips for writing a post:   

 Create a catchy title and  
 Start writing the post; include the date; describe what you saw; and add photos if you have 

them (include a caption).   
 When you are done composing your post, place your post in the “Patrols” Folder as follows:  go 

to “Settings”, select the tab that says “Category”, and then click on “Patrols”.   
 This places your post in the Patrols folder.  
 Be sure to click Save  
 And then click Publish when you are done.   

 

Don will get a notice when there is a new post and if your post did not end up in the Patrols Folder, 
don’t worry, he will move it for you.    

You can access the Blog from your laptop or desktop computer.  You can also access the Blog on your 
smartphone or tablet by using the Wix App.  The “How To” folder contains a document that will show 
you how to post.  The Wix App is easy to use.  
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Closing 
Members of the group thanked Maria and Don for their work and complimented them on the Blog. 
 
The meeting was adjourned at approximately 11:15 AM. 


